


MINUTES OF EDDY COUNTY COMMISSIONERS 
EDDY COUNTY COURTHOUSE
December 2, 2025, 8:30 A.M.

The meeting was called to order at 8:30 a.m. by James F. Allmaras, Chairperson. Commissioners Dave Gehrtz, Glenda Collier, and State’s Attorney Ashley Lies present. The New Rockford Transcript was also represented.

Chairperson James F. Allmaras began the meeting by leading the recitation of the Pledge of Allegiance. 

Dave Gehrtz made a motion to approve the agenda with additions – adding VSO update, option of tablets, update on trip to Butler Plant, and adding to the Financials and Expenditure and Revenue Budgets both October and November. Glenda Collier seconded the motion, all were in favor. Motion carried. 

Glenda Collier made a motion to approve the November 4, 2025 Regular Meeting Minutes as presented. Dave Gehrtz seconded the motion. All were in favor, motion carried.  

Glenda Collier made a motion to approve the October and November Financials and Expenditure and Revenue Budgets as presented. Dave Gehrtz seconded the motion. All were in favor, motion carried.

Larry Danduran spoke to commission regarding public comments and legal guidance.

Paul White and Wells McGiffert gave update on the Flickertail Wind Project. The permit applications are been given to three townships as well as to Eddy County. The road use agreement is still in process.  

Todd Weber, Road Superintendent gave update on department. Weber shared about trip to tour Butler Machinery Plant with Commissioner Gehrtz. Weber indicated a need for insulation in the County shop in New Rockford. The estimated cost is around $15,000, and there is funding in the budget to complete this. The labor will be completed by staff. Commissioner agreed that with the funding available, it was acceptable to proceed with project. No report has officially been given on the result of the application for Flex Funding. 

Old Business:

Julie Shrock, VSO director reported that her remote work is going really well. Shrock has 12 open claims she is working on and is working on a calendar that can be shareable with SA Lies and or Auditor Schumacher. 


New Business:

In regards to the upcoming 2026 Election year, Glenda Collier made a motion to approve one polling location, The Brown Memorial, open from 8:00 A.M. to 7:00 P.M. three precincts, City of New Rockford, Rural Eddy County and District 9 and the Election Inspector as Kristy O’Connor. Dave Gehrtz seconded the motion. All were in favor, motion carried.

James F. Allmaras made a motion to appoint Dave Gehrtz as Chairperson and James F. Allmaras as the Vice-Chairperson for the 2026 year. Dave Gehrtz seconded the motion. All were in favor, motion carried.

James F. Allmaras made a motion to close the Courthouse on December 26th and January 2nd in addition to the previously closed days. Dave Gehrtz seconded the motion. All were in favor, motion carried.

There was discussion on purchasing  a county vehicle for staff to use for travel. Dave Gehrtz had found a 2024 Ford Edge SEL AWD with 15508 miles with warranty for $30,000. 

Staff compensation for added responsibilities was discussed in regards to wind towers, minimized staffing and shared responsibilities. Dave Gehrtz made a motion to increase the 2026 salaries for: Auditor, Recorder, State’s Attorney, State’s Attorney Assistant, Tax Equalization and Emergency Manager, 5% for departments and 2.5% for department assistance. Glenda Collier seconded the motion. All were in favor, motion carried.

Modification of Zoning Ordinances to require Commission oversight was discussed. SA Lies stated that Zoning Ordinances 7.4.1.3 states that The County Commission is responsible for granting CUPS and 10.1.3.3 of the Zoning Ordinances states if the Zoning Commission finds that the prospective permitee will comply with all requirements, it may, within 30 days after the hearing, issue a permit. SA Lies stated these are conflicting as the permits should be issued by the Eddy County Commissioners. A hearing will need to be held to address the clarification. 

NCPC Annual Local Match Request was discussed. No approval was needed.

Tyler Memorandum of Understanding was discussed. It was not clear which department utilized the program. Item tabled. 

Glenda Collier made a motion to approve the Pledge Certification as presented. Dave Gehrtz seconded the motion, all were in favor. Motion carried. 

The option of tablets was discussed for Eddy County Commissioners to utilize at meetings and for Eddy County business instead of having stacks of paper. Auditor Schumacher will look into cost and present at following meeting.

Announcements: none.

With no further business, the meeting was adjourned 9:54 A.M. 
 
The next regular meeting will be January 6, 2026 at 8:30 A.M.



						
____________________________________________
ATTEST:						James F. Allmaras, Chairperson


____________________________________
Becki Schumacher, Auditor






